
    WELLNESS

By Brian Murphy, Coordinator  

HAPPY HOLIDAYS!

December is a busy time of year for everyone. 

But for us educators, it signifies the half-way

point in our year.  A much needed time to rest

and rejuvenate, of course!  But, it is also a time

to remember that despite how tired we may be,

and how difficult that class/student/parent has

been, that WE MAKE A DIFFERENCE.  That's

right.  You absolutely make a difference to more

people in one given day then most do in a year.

Countless students look up to you, depend on

you, and admire you- despite how they may

show it.   

During this Holiday break, I hope that each of

us takes time to take care of ourselves.  Self-care

is critically important for people who work in

education, because we give so much to and for

others.   

Enjoy this newsletter, and have a wonderful

time off!                                                                 
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Words of



The 12 Tools of 
CHRISTMAS

STAFF SELF-CARE DURING THE HOLIDAYS  

1. Use the Breathing Tool to survive the holiday 
meal with that overly talkative Uncle.

2. Use the Quiet/Safe Place Tool when your kids are 
driving you crazy on day 2 of vacation.

3. Use the Listening Tool  SCRATCH THAT...us men don't 
listen anyway.

4. Use the Empathy Tool when realizing someone used 
salt instead of sugar in their homemade whipped cream.

5. Use the Personal Space Tool during the Raiders vs. 
Broncos game to keep the peace with your family who is 
visiting from Denver.

6. The Use Your Words Tool should be used to explain to 
your family, again, that teaching is the best job in the world 
and you make a difference. 

7. Use the Garbage Can Tool to toss out any negative 
self-talk you may have during the holidays.  Remember 
that you DO matter.

8. Use the Taking Time Tool for yourself and no one else.  
You deserve alone time too.

9. Use the Please & Thank You Tool when asking for 
that second piece of pecan pie.

10. Use the Apology & Forgiveness Tool after 
stealing the one good white elephant gift, and then 
having it re-stolen from you.

11. Last-Minute Shoppers should use the Patience Tool 
in those long holiday lines.

12. Use the Courage Tool to return to work in 
January, ready to be your best.



NEW SOCIAL-EMOTIONAL LEARNING SURVEY 
HIGHLIGHTS NEED FOR CONTINUED FOCUS

For more information on SEL in Ceres Unif ied visit  the Student

Support-Student Wellness page of the CUSD website 

SURVEY OVERVIEW

assess the extent to which students have developed SEL
competencies
understand social and emotional areas of strength or
development as a district 
assess how SEL competencies vary across campuses

The new Hanover SEL Survey was administered to all CUSD
students in 4th-12th grade in August and again to 4th-6th graders
in November 2018 to:  

The overall results for these themes range in score from 1 to 5, where 5 is the most positive result.  Our August survey

results provided us with key data to design our Tier I SEL program (Prevention/Early Intervention), while the November

survey results gave us specific feedback on the impact of our SEL classroom lessons at the elementary level.  Our

November analysis of our elementary SEL program is noted below, including if there were positive or negative gains

since August. 

KEY FINDINGS

4.42 
(+.06)

The survey results are divided into main constructs or themes, as
depicted below.   

Social Awareness
Self-Management
Relationship Skills
Self-Awareness
Responsible Decision-Making

SEL COMPETENCIES

Growth Mindset
Social Support
Civic Mindset
Emotional Well-Being
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Self-Management

4.13 
(+.03)

4.06 
(+.05)

4.04 
(+.03)

Self-Awareness

3.57 
(-.15)

4.05 
(-.01)

Emotional Well-Being

Social Support

NEXT STEPS
The overall emotional well-being of our students is a top priority for Ceres Unified, and as such, we will continue to use

data like this to drive our programming.  Identifying those SEL competencies that students are specifically lacking allows

each of our schools (and the district as a whole) to further enhance our prevention, early intervention, and intervention

services., 

https://goo.gl/uc8a3i


Holiday 
Cheers!
Here's to using the 12 tools! We want
to applaud the work of all schools of
 Ceres Unified School District for their
thoughtful work in implementing
TOOLBOX district-wide over the last
two years.  Although this endeavor
originally started as a ‘counselor-led’
model with push-in support, the
schools have  embraced the 12 tools,
their tag line and hand gestures at
their sites.  
 
With our feet on the ground, the
Social-Emotional Learning (SEL)
team was able to witness and listen
to stories in which the 12 Tools are
being fostered in each school culture.
 While we noticed spectacular
initiatives, we would like to highlight
one primary and one secondary site.  
We are always open to supporting
and hearing about new initiatives!
Keep up the good work, and thank
you for sharing! 

Highlighted Success Stories
Imagine a classroom where teachers
are supportive, students are inspired,
and children care about one another
and are working together to solve
challenging problems. That’s social
and emotional learning (SEL) in
action, and it’s happening in
classrooms across CUSD.   
 
Since the elementary sites have
 experience with the 12 tools, Hidahl
Elementary has reached a whole new
level by using Bandura's social-
learning theory.  Specifically, Hidahl
has started a Greatness Club and it's
members are the older (more
experienced) students to model,
teach, and reinforce the 12 tools at
their site.  These future leaders of
America not only know how to build
on their greatness, but also promote
social-emotional wellness for their
peers and each other.   By
participating in this Greatness Club,
students are exemplifying their
leadership and knowledge of social-
emotional learning as well as making
a positive difference on their campus.
 It is not unusual for staff to hear from
parents that they were wondering
what their children were doing when
they came home and were using the
hand gestures.     
 
Cheers to Hidahl for discovering ways
to infuse social-emotional learning
into the Husky culture!  

With a concern as to whether the 12
tools could be implemented at the
secondary level, Ceres High School
has eliminated this issue in one fell
swoop.  The savage bulldogs have
taken the 12 tools curriculum and
have been eaten it up ever since! 
 
The Student Support Specialists
along with their Administration Team
have banded together to make a
positive difference in the doghouse.
 Initially, it started with a team of
parents, while listening to a 12 tools
presentation, who began using the
hand gestures that are associated
with each tool.  Principal Stubbs
quickly recognized the effect that the
12 tools were making on the parents.
 Consequently, Mrs. Stubbs realized
that not only are parents
appreciating the 12 tools, but the
usefulness of the 12 tools for
students who are stressed about
maintaining and/or improving
grades, the Advanaced Placement
course workload and transitioning
into college.  Getting the message out
was possible by the creation of
videos in which Ceres High students
are featured and modeling a
particular tool.   
 
Cheers to Ceres High for fetching the
12 tools and bringing them in for your
students and parents! 

During a 
Parent Cafe, 

"I was 
surprised to 
see parents 

actually 
imitating the 

hand 
gestures."

LINDA STUBBS 
PRINCIPAL


